WELCOME to
The Process Is the Prize: Strategies to Build a
Carnegie Elective Classification for Community
Engagement Application Team

(We Will Begin At 3 p.m. ET)

Video and Audio
Please note that video and audio usage are currently disabled for all participants and will be enabled during the
Q&A segment.

Teleconference
To join via telephone, dial: 888-475-4499 or 877-853-5257
Meeting ID: 939 3143 7468

Support
Please send an email to acewebinars@acenet.edu should you need assistance.

Recording
This event is being recorded.
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Meet Our Team

Dr. Bridgette Cram Anthony Rionda Gisela Valencia Anthony Teague Vanessa Valdes

Vice President for Associate Vice Senior Writer Director of Operations Operations Manager
Academic Affairs

President and Outreach

Office of the Provost Division of Strategic Division of Strategic Center for Community Center for Community

Communications, Communications, Impact and Public Impact and Public
Government and Government and Purpose Purpose
External Affairs External Affairs




Poll Questions

Q1: Is your institution applying as a 1st Time Q2: Did your institution apply for the 1*

applicant for the Community Engagement Time Leadership for Public Purpose
Elective Classification or Reclassification? Elective Classification?




FIU Campus
and Community Context

« Urban Campus
e Anchor Institution

» Unique Geographic History & Location

“Community” is embedded in our
institutional history, culture, and values!




Institutional Context: FIU at Glance

TOp 10 La rgest e 56,000 students
® 61% Hispanic

SV IToR IR T\/=I §Y 1AV - Pubiic, Carnegie R1, HSI, M|

50% Pe” G rant e About ha!f of our undergraduate population receives Pell
e 55% receive maximum award

RECipientS e 30% are First Gen

Traditionally
De-centralized e 1,786 full-time faculty

e 8 undergraduate serving colleges and schools

e 118 academic advisors

Model




Institutional Motivations

Longstanding familiarity with Carnegie
 R1 High-Research Institution
« 18t Time Community Engagement Classification in 2010
« Community Engagement Reclassification in 2020
« 1%t Time Leadership for Public Purpose applicant in 2023
« Community Engagement Re-Classification in 2026

Collective Buy-In
« At the leadership level

« Across our internal stakeholder groups
(Faculty/Staff/Students/Community)

« Values & Mission Alignment

FLORIDA INTERNATIONAL UNIVERSITY




¢ Formal Taskforce Launch (E-Board
= + Advisory Committee)
u:® o Section Workgroups

e Develop Narrative Rough Draft

e Launch community-wide data e |nvite Senior Writer to attend
collection survey Advisory Committee Meetings

e Ongoing Data Collection

e FIU in DC Fly-In with Advisory
Committee + Meeting with ACE
Representative

October to February September to December

June to July

* Internal Strategy + Outreach &
Engagement Planning
o Provost Announcement
o Building Executive Board » Advisory
Committee » Section Workgroups
* Dean’s Advisory Council Presentation

* Shift to narrative development * Narrative proofreading & editing
* Engaging Senior Leadership -
Review & Feedback

* Finalize application for submission




Launching the Process

@ fiuyull.qualtrics.com

Restart Survey Place Bookmark o Share Preview

Institution-Wide Survey

« Distributed university-wide
FLORIDA
INTERNATIONAL 1229 « 200+ responses
UNIVERSITY FI" ’ FLORIDA
INTERNATIONAL . .
UNIVERSITY » 2.5 week reporting window
Building on our Elective Classification for Community Engagement, we are applying for
Carnegie Foundation’s newest elective classification, Leadership for Public Purpose. Building on our Elective Classification ° : .
Carnegie defines Leadership for Public Purpose as: for Community Engagement, we are Ca ptu red Offe rl n g S "
. ' 4 . o applying for ICarnegig l.:ourjldation’s o CurriCUIar courses
"Leadership for public purpose can be manifest in all realms of social life such as newest elective classification,
private business, public and nonprofit institutions, neighborhood and community life, Leadership for Public Purpose. ° CO'CU rricu | ar offe ri ngs
professional associations, civil and government institutions, and religious institutions. Carnegie defines Leadership for Public P & k h
Purpose as: ¢ rOg rams WOrKS OpS
Institutions that are committed to leadership for public purpose enhance the learning,
teaching, and research mission of their institution by: developing leadership abilities in "Leadership for public purpose ¢ Resea rCh
all institutional stakeholders; contributing to the public scholarly understanding of can be manifest in all realms of 2
. . grenep oar e ¥ e _ » Professional & personal development for
leadership as a public good, and understanding of the sociopolitical contexts, social life such as private
systems, and practices within which all leadership resides; and preparing students for business, public and nonprofit faCU Ity (T&P), Staﬁ, StUdentS, a nd
lives of public leadership for public purpose in their careers, communities, and the institutions, neighborhood and exte rn al commun ity'fOCU Sed Offe ri N g S

broader society." community life, professional

associations, civil and government

In preparation for our Carnegie Classification submission, we need your assistance to institutions, and religious

collect details of all relevant projects/programs or courses aligned with the definition of institutions.

"Leadership for Public Purpose." We greatly appreciate your support as we gather cross-

institutional insight and prepare to apply for this new Carnegie Classification. Institutions that are committed to
leadership for public purpose

Please enter one project, program or course at a time. enhance the learning, teaching,
and research mission of their

Note: The final guestion in the survey allows respondents to indicate if they would

FLORIDA INTERNATIONAL UNIVERSITY



Launching the Process

Engagement of key stakeholder groups
 Dean’s Advisory Council
* College and Departmental Meetings
« Creation of Executive Board
« Creation of Advisory Committee
e Creation of Communicators Team

FLORIDA INTERNATIONAL UNIVERSITY




Executive Board Structure and Purpose

Center for
Community
Impact & Public
Purpose

Strategic

Communications,

Government and
External Affairs

Institutional
Effectiveness-
Academic
Planning &
Accountability

BIU

Guiding approach

Who are the key people who can help inform and
guide our strategy and process?

Office of
Analysis and

Center for
Leadership &

Information
Management

Service

Cadence
\ ‘ / Bi-monthly Executive Board Check-ins
Executive si‘i‘i‘i‘ZZ‘&
Board Academic

/

Programs

I\ .

Focus
Overview of application progress

« Surface and discuss high-level
synergies & opportunities to
leverage efforts (e.g., APLU, Exp.
Learning Survey, etc.)

Office of

Research & Cultural &

Community

Economic

Development Engagement




Advisory Committee Structure & Purpose

Center for Credentialing

Leadership Institutional

Learning
Effectiveness

Metropolitan
Civi Research
P \ Center

Leadership \ /

Advisor
Center for y Center for the

Community Committee Advancement
Impact &

Public
Purpose

Institute for

of Teaching

Marketing
and
Communications

Cultural and
Community
Engagement

Student Equity College of

& Support Medicine

Cadence
Monthly Advisory Committee Check-Ins

BIU

Guiding approach

Who are the people with hands-on involvement in
coordinating, implementing, and assessing
programmatic, curricular, research, and
community-facing offerings related to CE and LPP?

Focus
Provide an overview of the
application progress + workgroup
updates
Leverage committee to fill knowledge
and information gaps
Workgroup participation
|dentify instances of redundancy in
reporting
Create a sense of shared efforts




System & Organizational Tools



Teams Site

< All teams “M General Posts Files

T 1‘_3 ® Share G Copylink s Sync ) Add shortcutto OneDrive L Download & Open in SharePoint - ocuments ( 0 ¢ | nte rnal Com m u n ication

Documents > General

o « Section Group Organization
: | 5 and Planning

* Archiving Data and
Documents

General > 2024 Carnegie Classifications ° ReSOU rces

Application Framework

. Previous Applications

« Carnegie Guides & Resources
General Data

Advisory Committee

E-Board

Final Application Submission

Leadership for Public Purpose Database July
. Meeting Agendas and Minutes
(OtterPilot)




Application Tracker

Carnegie Sections and Leads/Support Teams
Rough Draft Ready All sections completed. All edits that group members would like to make or add have been completed.
Narrative Writing lay have some sections that are still being worked on. Or needs some editing prior to ready for Rough Draft review.

Data Collecting Still have not begun writing. Data is still being collected. > TraCk Tea mS

Section 1 & 2 - Campus and Community & Campus Conceptual Framework or Approach for Leadership

Lead .
« Section Status
Support Team Rough Draft Ready (included in Full App. - Gisela has)
] i
] * Editor
Section 3 - Institutional Identity and Culture I .

Lead

Updates for Advisory and

e

-]

] . E-boar
e — | Rough Draft Ready (Icluded in Full App.-Gisela o) Jelie

]

]

Section 4 - Insitutional Communication |

Lead

Support Team

]
-]
-]
I e ey
-]
-]

Section 5 - Institutional Infrastructure & Resource Allocations 1

Lead

e ] e
e Narrative Writing (Only sectiors missing are 5.3 2 5.4)

Section 6 - HR (Staff & Facuity) Development 0000000000000

Lead

Support Team 000000000

Rough Draft Ready (Included in Full. App - Gisela has)

Section Info and Overall Status Status of Ques s in Section ==




Question Tracker

Carnegie Sections and Leads/Support Teams

Rough Draft Ready |All sections completed. All edits that group members would like to make or add have been completed.
Narrative Writing |May have some sections that are still being worked on. Or needs some editing prior to ready for Rough Draft review.
Narrative Written |Narrative Written - Needs to be cut down and might need minor edits/adds.
Still have not begun writing. Data is still being collected.
Section 1 & 2 - Campus and Community & Campus Conceptual Framework or Approach for Leadership
Question Status
Rought Draft Ready

Team Leader
Bridgette Cram

Rought Draft Ready

Section 3 - Institutional Identity and Culture
Team Leader m Question Status Word Count
Trudy Fernandez m Rought Draft Ready
[a-32  [Rought Draft Ready

ought Draft Ready - Review Team Leader

-_- —

Section 4 - Institutional Communication
Team Leader m Question Status

Anthony Rionda__ |Q-4.1 __|Rough Draft Ready. 544

[@-4.2  [Rough Draft Ready
ough Draft Ready

Section 5 - Institutional Infrastructure & Resource Allocations
Team Leader m Question Status _
Luisa Perez m Rough Draft Ready m
| [a-52  [Rough Draft Ready ]
m Narrative Writing - Pending Content
I R e
T Patty Temino
[0-54  |Naratvewritng [ wNA |

Section 6 - HR (Staff & Faculty) Development

= Section Info and Overall Status ~ Status of Questions in Section 4+

* Individual Question Status
» Tracking Word Count
« Updated bi-weekly

Section 10 - Leadership Curriculum

[Queston [  QuesonSttus [ Word Coun]
[@-101 |RoughOraftReasy |
|

I
[@-103 |RoughOraftRaqy [ s 0000000000000 |
- r 0000000000 |

I
[0-104 [RoughDraftReady ] 000000000
1t ! - 000000000000ooooooo]
T e -
- 000000 0000000000000
[0-106 |roughDratReasy w0 | 0000000000000
-t ! 000000000
T O T S T e I
b [ | ]
Narrative Written; Some sections are missing narrative - Travel Courses, Capstones, Majors, and Minors. _ Majors and Minol ela got in| T - Reaching out for info on Travel Courses

]
e N | A DA Haidy S —————————————————————————————— M| 0000000000000 |
I

Section 11 - Leadership Co-Curriculum

ST (50 SRS i | Wior Coii | 111 S
l0-111 [RoughDraftReady [ [ 0000000000000 |
.1 |

- r 0000000000000 ]

[@-113 [RoughOraftReady [ e [ 0000000000000
eSS T EEE——————
@-114 |RoughDraftReasy ] I
I e
0115 |Narrativewritten-Questions [ WA |ReachouttoGradschook |
- r 0 r 00000 ]

[Q-116 [Rough Dratt Read: I
O
@-117 |Rough Draft Read 72—
e







Why have an editor?

« 12 committees / 30 people
* How to bring it all into one voice?
* That's where the editor comes in

* The editor’s job is to make sure readers can focus on the
content of the application without being distracted by any
Issues with narrative organization, inconsistent voice,
grammar issues, etc.




Who should the editor be?

\

Understands the
institution’s mission
and/or regularly
contributes to the
university’s messaging

.

Understands higher
education language and
engages with industry-
specific terminology,
theories, etc.

\_

Connects the dots of the
narrative and works with
administrators to
understand their vision
and infuse it throughout
the narrative J




DOES THIS ANSKWER THE
QUESTION?

GRAMMAR/TYPOS

ORGANIZATION
OF NARRATIVE

.
.
| ————— |

WORD LIMITS
- O

STYLE AND

EDITOR'S
TASKS N FIND "THE STORY"

WITHIN EACH
RESPONSE

"™ PROVIDE THE
BIG PICTURE

SENTENCE
STRUCTURE




05 CYCLE OF
sendup REVISION

approval
chain




Lessons learned and action items

(@ Restructuring of the Office of Engagement to the Center
for Community Impact & Public Purpose

“#"  Community Engagement & Partnerships Database
ﬁ Embedding CE & LPP in our Institutional Strategic Plan

ﬁ Directory of Community-facing staff & faculty




Closing Thoughts...

The Carnegie application process has

Challenged us to constantly reflect

Helped us strengthen our on how we can remain responsive

approaches and systems to the needs of our faculty, staff, the
students, and community




5100

Thank you!



